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carried out in a proper manner. In this connection milk officers must
remember that it is not the number of visits made per day which is important,
but the good which is likely to follow a visit and the way in which it is carried
out. In very many cases, the number of visits paid bears no relation to
the amount of work involved, and it is always the quality of the visit which
counts. It must be borne in mind that very many things can be directly
controlled when advisory work is undertaken, but conditions at the farm
are not directly controllable, being entirely due to the producer himself.
If the responsible person cannot be prevailed upon to act upon verbal
advice, the powers provided by legislation should be invoked. Prior to the
inauguration of the National Milk Testing Service, not all producers received
visits, but since the scheme began to function, practically all milk-producing
premises have received a visit at some time or another and it is true to state
that the conditions existing at many farms have surprised milk officers.
The knowledge gained in this manner should be invaluable now the control
of production has passed into their hands. Generally speaking, the external
appearance of the farm premises, its approach and the condition of the yard
provide some indication of the quality of the methods employed. In spite
of all producers' excuses, there is no doubt that much work still requires
to be done at the farm. Experience has shown that over 85 per cent, of
the failures to produce milk of good keeping quality are due to dirty utensils,
and it will generally be found that milk quality can be most greatly improved
by concentrating on this matter. It is of little importance as to which points
are investigated first or in which order they come, always provided that no
matters likely to affect the quality of milk supply are overlooked.
A farm visit necessitates the compilation of some form of report. These
are made on specially designed Farm Inspection Reports (see Appendix I)
which should always be compiled in an intelligent manner, giving the
conditions existing at the premises visited and the advice, if any, given to
the producer. Verbal advice should invariably be confirmed in writing in
order that a record exists for future reference as to exactly what that advice
was, while any defects found, or infringements of the Regulations, should be
notified in a similar manner. It is a well-known fact that some persons find,
it extremely difficult, either owing to inexperience or other reasons, to write
a suitable report which will give a clear picture of existing conditions. It
must also be remembered that these reports may be necessary as a basis for
some action in the future and may be required to convey a picture of the
premises and the conditions which exist to some other person. It is essential
that the language in which they are written should be simple and concise
and that the observations or views set down should be honest and should
not be influenced by any outside circumstances. It is important also, that
matters of fact should be separated from matters of opinion. The filing of
reports and subsequent correspondence is of no little importance. Probably
the easiest and most satisfactory way is to have a file for each producer, as
then a clear picture may be obtained of that producer's premises and methods
of production from the time the file is commenced and will contain the
necessary material upon which future action may require to be based.
Further, as a means of demonstrating the lack of sterility in utensils, con-
siderable use should be made of rinse and swab tests, the results of which
must be notified to the producer in writing, a copy being placed in that
producer's file.
The staff should be completely familiar with the methods to be employed